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Stoke on Trent College is a multi-award 
winning college with WorldSkills UK Winners 
and Finalists, national winners in hair and 
beauty competitions, Royal Opera House 
Challenge Winners and Finalists and more.



Stoke on Trent College Strategic Plan: Page 1

NEW  
BEGINNINGS

Everything we do  
is aimed at helping  
our learners achieve 
their career goals  
and delivering the  
skills needed to  
bring prosperity to  
the region.

Much has happened since the Staffordshire and Stoke-on-
Trent Area Review of 2016. The subsequent Structure and 
Prospects Appraisal for Stoke on Trent College concluded 
that the College should remain ‘stand-alone’ and adopt a 
‘fresh start’ approach to secure its long-term viability and 
sustainability. 

The College has completed a strategic review which has 
culminated in a new vision, mission and set of strategic 
objectives designed to drive the development of the College 
over the next four years. We are delighted to present this 
new strategic plan to you in this document.

The vision for our College is of an ambitious institution 
which is instrumental in providing young people and adults 
with the technical and personal skills they need to gain 
employment, to progress their careers, and contribute to 
the city’s economic, social and cultural development. Our 
successful students will help employers raise productivity and 
contribute to creating a flourishing city. 

This is an exciting time at Stoke on Trent College; we 
have the passion, drive and commitment for the journey 
ahead. There is clear support for the College from all local 
stakeholders, and a clearly identified need for its existence. 
This strategic plan is designed to deliver both financial 
stability and educational success, and we believe it strikes an 
appropriate balance between them both.

We look forward to working with our partners, learners and 
staff team to realise the ambitions set out in this plan.

Denise Brown
Principal and CEO

Jeremy Cartwright
Chair of the 
Corporation Board

Welcome to Stoke on Trent College’s 
strategic plan for 2018 – 21.
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OUR MISSION
To provide an inclusive professional and technical 
education to energise and grow our city region. 

In doing this we:

Promise learners that we will help them to access and 
achieve their aspirations

Promise employers that we will work with them to develop 
a highly trained and reliable workforce

Promise stakeholders that we will play an active role in the 
development of a vibrant local economy.

OUR VISION
Our learners will have the confidence and skills  
to make choices for a lifetime of fulfilment.

NEW BEGINNINGS
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Resilience Our staff are resilient and adaptable. In times of change 
and uncertainty, they balance personal needs with the 
ambition of the College.

Collaboration Our staff build long-term and meaningful relationships 
by working in partnership with the community and each 
other for mutual benefit.

Expert Our staff are experts in their fields, developing 
themselves and others.

Inclusive Our staff are customer-focused. They strive to meet the 
needs of all members of the communities we serve.

Confidence Our staff demonstrate the confidence to push themselves 
to achieve at the highest level.

Ambition Our staff strive to be the ‘best in class’.

Supportive Our staff create and maintain a safe and supportive 
environment.

OUR STRAP LINE
Access, Achieve, Aspire

OUR VALUES

OUR NEW LOGO
We have developed a new visual identity that 
indicates a marked change in the direction 
of Stoke on Trent College and reflects our 
progressive outlook for the future.

The logo consists of four intertwined strands 
that reference the interlocking fibres of rope 
within the Staffordshire knot and represent 
dynamic professional and technical pathways. 

Trust Our staff build trust and credibility in the College brand. 
They are responsive and diligent, move ideas into action, 
and take initiative to drive actions forward.
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OUR  
STRATEGIC  
OBJECTIVES

BUILD BRAND  
STOKE ON TRENT  

COLLEGE

INNOVATE,  
CREATE AND  

ADAPT

DELIVER  
EXCELLENCE  

AND CONTINUOUS  
IMPROVEMENT

NURTURE  
STRATEGIC  
ALLIANCES

1

3 4

2

Our strategic objectives set out the priorities we will 
focus on in the coming years and define the ways in 
which we will achieve them.
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Stoke on Trent College has over 35 years’ 
experience in delivering services for employers 
and will be leading on the delivery of skills 
needed by future employees working with the 
District Heat Network across Stoke-on-Trent.
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OUR STRATEGIC OBJECTIVES

BUILD BRAND  
STOKE ON TRENT 
COLLEGE

STRATEGIC OBJECTIVE 11

Prior to and since the Strategic Area Review in 2017, 
Stoke on Trent College has been through a period 
of turbulence and change. As a result, the College 
now needs to show it is a college of solutions and an 
institution on which individuals and other organisations 
can rely in order to help them achieve their goals.

The financial issues that the College has faced in recent 
times have been resolved with support from central 
government, enabling the College to now focus on 
developing its curriculum to meet the needs of learners 
and employers. 

Despite a period of financial strain, Stoke on Trent 
College retains much good will and is widely used 
by the communities it serves. The College vocational 
facilities are state-of-the-art and support its work  
with local businesses – resulting in the College having 
over £1m of commercial contracts with employers in 
the region. 

However, despite these successes, the College’s wider 
facilities are underused and the wider community 
is unaware of the quality of resources and learning 
opportunities available to them. Undoubtedly, there is 
more that the College can contribute to the economic 
and social development of the region. 

As demographic changes result in more 16-18 year olds 
in education in 2019/2020, and as government policy 
around the Industrial Strategy and adult retraining and 
upskilling take shape, it is clear that Stoke on Trent 
College has much to offer to support national and local 
policy. It is our intention to fulfil this potential.

“Stoke on Trent College is the  
largest provider of funded 
qualifications for adults across 
the Stoke and Staffordshire Local 
Enterprise Partnership region,  
with almost three times as many 
learners as the next largest provider.”
RCU Vector report 2017

Why is this a priority?
Stoke on Trent College needs to be a place where people 
choose to work, study, and join together in partnership.

5000

2000

1000

OVER

NEARLY

ADULT LEARNERS

14 – 18 YEAR OLD LEARNERS

APPRENTICES

THE COLLEGE TEACHES
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Recruit, retain and develop talented people
We will:
• recruit and retain staff with industry-standard skills and keep their 

skills up to date
• take a strategic approach to staffing, with a recruitment policy  

that addresses staffing shortages
• share and develop expertise, including sharing staff with other 

education providers, research partners and employers
• adopt a flexible approach to working practices and benefits.

Be socially, environmentally and 
economically responsible
We will:
• TO BE SUPPLIED

Enable customers to achieve outcomes 
and stimulate their lifetime aspirations
We will:
• focus on achievable learner outcomes including employment, pay, 

and career progression  
• ensure that we prepare learners for work including developing their 

maths and English skills
• engage those learners currently excluded from education and work 

effectively with the diverse range of learners’ needs.

Enable employers and individuals to access 
personalised solutions fast
We will:
• listen to and inform employers and demonstrate how we can 

support their vision
• put in place bespoke FE provision, fast and on demand
• build trust with regional employers over time and for the long term.

Work effectively with learners, employers 
and local stakeholders
We will:
• ensure that we have working relationships with large, medium and 

small employers across our region
• help employers to understand and express their needs and 

understand the FE and skills system
• anticipate the needs of our employers and stakeholders and 

provide solutions to meet those needs.

What we will do to achieve this objective
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OUR STRATEGIC OBJECTIVES

NURTURE STRATEGIC  
ALLIANCES

STRATEGIC OBJECTIVE 22

Following the Strategic Area Review of 2017, 
Stoke on Trent College has remained a stand-
alone institution and has been working to become 
financially stable and sustainable. However, as the 
College develops into its next stage it needs to 
do so in partnership with other organisations and 
educational providers.  

The economic and educational environment of  
Stoke-on-Trent and the wider region is changing.  
We are experiencing a surge in place-based 
initiatives such as devolution, Opportunity Areas, 
Careers Strategy, Maths Excellence Centres, Basic 
Maths Premium and Institutes of Technology. There 
is a renewed focus on regional skills development 
through the Local Enterprise Partnerships and the 
devolution of the adult skills budget to combined 
authorities. Academisation and higher education 
reform are blurring the lines in provider target 
market groups and creating more independence in 
the education and skills sector.

This changing landscape provides an opportunity 
for Stoke on Trent College to become an active 
member in partnerships and forums across the 
area. We are committed to sharing resources, ideas 
and solutions and to playing our role in enhancing 
communities by supporting regional economic 
growth.

Why is this a priority?
Working in partnership has always been beneficial. But changes in 
government policy and the need for smarter, joined-up and more 
efficient use of public funds now make it an imperative.

730
WE WORK WITH OVER 

LOCAL & REGIONAL  
EMPLOYERS 
EVERY YEAR INCLUDING:

AND MANY MORE…
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Increase the range of learning pathways  
within Stoke-on-Trent and the wider region
We will:
• work with schools, employers and other providers to ensure that 

Stoke on Trent College is promoted to young people effectively
• ensure that there are strong progression pathways from the  

College into higher education (HE)  
• make the College’s provision flexible and suitable for all types  

of learner
• ensure that we provide access to careers not just courses.

Contribute to new partnerships and 
organisations within Stoke-on-Trent and  
the wider region
We will:
• be open to new forms of working with other FE providers, HE 

institutions, schools, employers and other stakeholders
• develop and promote a range of specialisms within the college. 

Contribute to growth across Stoke-on-Trent 
and the wider region
We will:
• work closely with the Local Enterprise Partnership, sector 

organisations and other economic development stakeholders 
• ensure that we have a range of courses to meet the needs of supply 

chain clusters, not just individual employers
• work to be recognised as indispensable in the development and 

delivery of regional economic growth 
• work with employers to co-create FE provision that meets their needs.

Shape spaces and public services within  
Stoke-on-Trent
We will:
• ensure that Stoke on Trent College has a strong offer for local 

commissioners 
• demonstrate how Stoke on Trent College can contribute to a  

wide range of social outcomes such as wellbeing, economic growth 
and health

• seek to establish innovative partnerships with other public services.

What we will do to achieve this objective
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OUR STRATEGIC OBJECTIVES

INNOVATE,  
CREATE AND  
ADAPT

STRATEGIC OBJECTIVE 33

This education should not only be comprehensive, 
sustainable and excellent, it must continuously 
develop to meet the challenges of the fast-
changing globalised world. To make a significant 
impact, Stoke on Trent College needs new ideas 
and innovations that will enable it to exceed 
existing expectations. 

Stoke-on-Trent and the wider region are poised for 
significant economic growth and an increase in job 
opportunities. To keep pace with transformations 
including HS2, a major regional house-building 
programme, rapid developments in bio and eco 
technology and sophisticated developments 
in artificial intelligence, Stoke on Trent College 
needs to have capability beyond its current level of 
expertise. What is good now in terms of physical 
and human capital will, without innovation, be 
inadequate within a short space of time.

The evolution of Stoke on Trent College must 
be systematic and consistent. Leaders, teachers, 
learning and business support staff will be expected 
to develop and improve the theory and practice of 
teaching and learning, as well as all other aspects 
of this multifaceted organisation, in order to help 
students make informed choices about their lives  
and work.

We are the only college in  
Stoke-on-Trent and North Staffordshire 
with catering training facilities,  
a spa therapy suite and an aircraft cabin.

Why is this a priority?
Stoke on Trent College serves the needs of its communities.  
As the city of Stoke-on-Trent develops, and as we move towards  
a post-Brexit Great Britain, local communities must have access  
to high quality professional and technical education. 

£500 Million

£36 Million

TO THE LOCAL ECONOMY EACH YEAR

IN NEW FACILITIES SINCE 2013

THE COLLEGE CONTRIBUTES

WE HAVE INVESTED
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Generate new income streams
We will:
• create innovators and entrepreneurs within our staff 
• work collaboratively across the public and private sectors in  

Stoke-on-Trent and the wider region to maximise bidding  
and contracting opportunities

• prioritise innovation when it comes to staffing and financial 
support.

Build organisational resilience
We will:
• develop new business methods that increase efficiency
• maximise existing income from apprenticeships, commercial 

contracts, student loans and fees to learners 
• invest in the college to save money over the longer term 
• foster well-being and resilience amongst our staff
• ensure that contracts are flexible to make the best possible use of 

our skilled staff.

Shape our future
We will:
• create the space to think and innovate
• work with others to promote the reputation of Stoke on Trent 

College and FE in general
• participate in ‘thought leadership’ at a local and national level.

What we will do to achieve this objective

We will:
• invest in industry-standard technical facilities, equipment and assets 

to meet employment and skills needs
• put in place new capabilities quickly to respond to local 

developments and innovation
• combine our specialist capabilities collaboratively with our partner 

providers and employers.

Build our capacity to meet the needs  
of Stoke-on-Trent and the wider region 
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OUR STRATEGIC OBJECTIVES

DELIVER EXCELLENCE  
AND CONTINUOUS  
IMPROVEMENT

STRATEGIC OBJECTIVE 44

In recent years, the challenges that Stoke on 
Trent College has faced have placed a strain on 
the organisation leaving many within it feeling 
defeated. Lack of consistent leadership in recent 
times has also led to a drift in standards when 
compared to other providers. These internal 
strains, coupled with new and difficult challenges 
to the skills system, demand excellence to lead 
us to the solutions that will create the quality of 
teaching, learning and financial performance 
necessary for the future success of the College, 
but also for the future success of our learners.

This means not just meeting the expectations 
of our customers but exceeding them. It means 
providing an environment where the best and 
most skilled teachers are given the resources to 
innovate and inspire. It means being role models 
and mentors and attentive to the personal needs 
of learners and employers who have entrusted 
their learning to us. We aim to provide this type 
of excellence.

We have some way to go before we reach this 
standard. We must choose carefully where we 
direct our resources. We cannot, for example, 
prioritise spending on world class facilities alone, 
at the expense of fair and equitable access to our 
courses. Regardless of the choices we make, we 
have made promises to our learners, stakeholders 
and employers. To make good on these promises 
we must always strive for excellence.

Why is this a priority?
A culture of excellence opens paths to success. When a college 
becomes known as a ‘provider of excellence’, funding and 
collaboration naturally follow. 

THE COLLEGE PROVIDES INDUSTRY  
ACCREDITED COURSES & WORLD CLASS 
FACILITIES 
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What we will do to achieve this objective

We will:
• create the financial capacity to invest in specialist capabilities
• set a framework for risk that enables the organisation to innovate  

and then manage that risk tightly
• ensure that financial planning is curriculum-led
• ensure that responsibility and accountability for financial management 

and control is distributed to managers throughout the organisation
• generate the income necessary for financial sustainability
• implement an efficient business delivery model.

Build strong and sustainable financial 
management

We will:
• secure and maintain a track record for delivering quality across 

all types of provision
• adopt a continuous improvement model throughout the College
• respond positively to tough feedback from external stakeholders
• drive excellence in teaching.

Implement tenacious quality management

We will:
• build up better data on outcomes not just outputs and use this to 

plan the curriculum and support learners to achieve their aspirations
• better understand what approaches are effective, through 

evaluation and sharing of good practice
• use data to differentiate our approach to our customers 
• revise our reporting frameworks and data systems to ensure 

accurate and timely information is provided to stakeholders, 
managers, teachers and governors.

Use data intelligently

We will:
• continue to develop a Board that effectively and dynamically 

governs innovation and change
• give employers and other stakeholders a role in the governance  

of the College
• ensure the College’s Board is self-critical and adopts an approach  

of continuous improvement.

Ensure strong governance
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